
 

 
 

 

Culture & Visitor Economy Sub-Group Meeting 

 
Monday 2nd September 2019, 2.30pm - 4.30pm 

 

Board Room, OxLEP Offices, Jericho Building, City of Oxford College, Oxpens Road, 
Oxford, OX1 1SA 

 
 

Draft Minutes 

Present: 
John Hoy, Hoy Consultancy (Chair) 

Ahmed Goga, Director of Strategy and Programmes, OxLEP 

Cllr Lorraine Lindsay-Gale, Oxfordshire County Council 

Bob Price, Pegasus Theatre 

Ruth Taylor, Strategic Manager, Artswork 

Miranda Markham, Bicester Village 
Lucy Shaw, GLAM, University of Oxford 
John McPherson, Arts Council England (via Phone) 

Peter Lugosi, Oxford Brookes University 
 

In Attendance: 

Helen Ryan-Wallis, OxLEP 
Kate Macleod, Oxfordshire County Council 

 
 
Apologies: 
Hedley Swain, Area Director South East, Arts Council England 
Paul Hobson, Director, Modern Art Oxford  
Hayley Beer-Gamage, Experience Oxfordshire  
Stuart McLeod, The National Lottery Heritage Fund 
John Newbigin, London Mayor’s Ambassador for the Creative Industries and 
Founder and first Chairman of Creative England 

 

 Item Action 

1. Introductions/Apologies for Absence 

JH welcomed all to the meeting and noted apologies as above.  

 

 



 

  

2.  Minutes from meeting held on 10th June 2019, and matters arising 

 

Agreement that these are accurate with one typo amend: HBG, not HGB 
and include PL’s apologies. 

 

Matters arising: 

From HB-G via email: 
- There is a broadband Competition for Events venues details of 

which can be found here 
https://www.gov.uk/government/publications/broadband-
competition-for-event-venues However it is only for venues of 
400+ with at least 30% international delegate attendance – 
deadline for application 27th September.  

 
- Also live and not part of the Tourism Sector Deal is a 5G Rural 

Competition where up to 10 rural locations will be chosen by 
DCMS to run innovative trials of 5G applications to stimulate 
commercial investment in 5G technology, expression of interest 
deadline is 27th September https://www.gov.uk/guidance/applying-
for-the-5g-rural-connected-communities-project  

 

- The Arts and Culture strategy paper clearly shows the wealth of 
assets we have and potential opportunity there is going forward - 
the challenge as always will be funding and resource which needs 
to be long term and not short to medium as even with funding 
potentially coming in to cover projects there still needs to be man 
hours to deliver and manage these things which needs to be 
covered (financed) somehow 

From PH: 

- The Arts and Culture strategy needs to be more of a strategy with 
a programme of activities by which a set of objectives are achieved 
in a specific timeframe, rather a series of observations and a 
recommendation for greater partnership working.  PH has offered 
support to BP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PH/BP 

 

3. BVE Next Steps  – verbal update 

AG gave feedback from the OxLEP Board meeting on 25th June: 

- There was strong endorsement of the report and possible 
conference venue. It will need to be connected to wider place 
promotion.  Also research is required into market opportunities and 
constraints in Oxfordshire, alongside how Oxford would respond to 
such a facility (particularly with regards infrastructure) to ensure 
success. 

 

 
 
 
 
 
 
 
 
 
 
 

https://www.gov.uk/government/publications/broadband-competition-for-event-venues
https://www.gov.uk/government/publications/broadband-competition-for-event-venues
https://www.gov.uk/government/publications/broadband-competition-for-event-venues
https://www.gov.uk/government/publications/broadband-competition-for-event-venues
https://www.gov.uk/guidance/applying-for-the-5g-rural-connected-communities-project
https://www.gov.uk/guidance/applying-for-the-5g-rural-connected-communities-project
https://www.gov.uk/guidance/applying-for-the-5g-rural-connected-communities-project
https://www.gov.uk/guidance/applying-for-the-5g-rural-connected-communities-project


 

- Definition of the short/medium long term plans is required, as well 
as funding for the next steps and market testing.  The catchment 
for such a venue will require clear definition. 

- Ian Hudspeth was very supportive of the concept, and suggested 
some site options to explore – including Woodstock and close to 
Oxford Parkway.  

- The Cotswolds DMO should be engaged in the next stage of 
research. 

HRW mentioned Reading’s Elm Park which proposes a conference facility 
as part of a much larger mixed use scheme.  It has planning granted for a 
facility to house more than 6,000 delegates with adaptable space and a 
ice rink.  It would equate to approx 25,000 sq m. 

She has also had a conversation with commercial agents to gain initial 
advice.  Follow ups with Savills, VSL, and Carter Jonas to be actioned. 
Carter Jonas mentioned having done a similar exercise in Cambridge. 

 

Oxford United FC are looking for a new location, so a conversation with 
them is considered useful.  MM to action the initial meeting with Oxford 
United FC  

Agreed next steps - to draft a soft market test to gather required research. 
It will need to cover as a minimum: 
      -     The academic market (is this Oxford’s strength?) 

- Comparison of current and planned hotel bed stock in Oxfordshire 
and Reading (ask Experience Oxfordshire if they can assist) 

- Audience segmentation – to include  information on smaller 
business conferences also (1,000 size) 

- Scientific congresses as a possible audience 

- The size of the facility – possibly 10,000 to be larger than the 
planned one at Reading 

- Potential site options 

- A link into the proposed Tourism Sector Deal as spin offs from 
such a venue would be important for the visitor economy 

HRW mentioned that Barton Wilmore produced the Elm Park Feasibliity 
Study. 

BP to speak to Peter Sloman at Reading with regards Elm Park, and its 
likely hood of progressing 
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HBG 
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4. Tourism Zone 

- The current political climate means there is uncertainty as to the 
progression of tourism zones.  It is possible that guidance could be 
issued from 31st October via Visit England.  If this is the case, the 
turnaround for proposals would be tight, due before end of March 
2020. 

- As there are to be only 5 initial tourism zones as part of the UK 
wide pilot, it is likely for only 3 to be in England so competition will 
be tight.  We will need a true USP for a zone. 

 

 

 

 

 

 

 



 

- However, it is possible that there may be a years delay.  AG 
mentioned there is currently a fiscal review underway. 

- The group considered it still necessary to create a senior group to 
drive this forward.  Possibly an extension of the Tourism Triangle 
meetings.  MM to attend the next one to explore this possibility.  

- Dates for the new group need to be diarised asap – suggested 
members – MM, HBG, AG, Dominic Hare, JH, KM, Matt Peachey 

- The Oxfordshire Tourism Zone needs identification – would we 
also engage the Cotswolds area? LLG suggested we utilise the 
previous online mapping done on key destinations in Oxfordshire 

- The skills aspect is strong in the initial documentation about the 
zones, particularly considering there will be a substantial impact on 
skills in retail and hospitality following Brexit 

- RT mentioned accessibility also being a key factor for a tourism 
zone 

 

 

 

 

MM 

HRW 

5. Arts and Culture- Next Steps 

- BP discussed the latest version of the paper. It still requires 
information from WODC. 

- There are 4 main themes, and it will also include a section on 
skills.  RT and BP to work collaboratively on this 

- A further draft will be circulated with the aim for it to be final by 
early Jan 2020. 

Comments raised on the paper: 

- JH thanked BP for his time on the paper. 

- JM – the Arts Council have had various meetings in Didcot 
recently and are in discussions with The Mill at Banbury, Modern 
Art Oxford, The Playhouse, and the Story Museum.  He also 
mentioned that the document required more detail on projects for 
them to consider funding.  There would be no capital support as 
this programme is fully committed intil 2020.  He concurred it 
would be beneficial to put forward proposals incorporating a skills 
focus and that larger grants (over  £100k) were available to a 
consortium of larger partners. 

- BP mentioned capital funding would be likely to be sought via 
Section 106 funds 

- KM updated that OCC are reviewing their role with regards to 
Cultural Services and place shaping to get thriving communities, 
and a paper has been circulated internally and with the Arts 
Council. She has had discussions with many cultural organisations 
and they all fedback that there is a need for a ‘collective voice’.  
Many local plans are missing cultural aspects (except CDC).  
Important to link and share these documents to avoid 
overlap/duplication and to derive benefits. 

- HRW also raised that Oxford City have begun work on their 
Cultural Strategy 

 

BP 
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- MM mentioned the document needed more about the how and the 
why, even defining what culture is.   

- Bicester Festival – MM mentioned we need to find a much more 
efficient way to join up events that are happening across the 
county in different locations and to raise  awareness about the 
venues in each location to make culture within the county feel 
more coherent and to boost participation. 

- RT also mentioned that Cultural Education Partnerships needed 
rererencing in the document. 

- LS mentioned that NPOs meet regularly in Oxford and have done 
some audience analysis already which may be useful.  There was 
also a Knowledge Exchange day recently to identify how various 
groups can work together. 

- JH suggested the paper needed to have more linkages to culture 
and tourism (connecting to the planned tourism zone proposal) 

- AG to update the CVESG delivery plan referencing this paper 

 

 

 

 

 

 

 

 

 

 

 

 

AG 

6. Creative Industries Showcase event feedback – verbal update and event 
video 

HRW showcased the event video. The link to the video of the event is here: 
https://youtu.be/Qkq1P9JvU3Q 
 
The sponsored event that was funded by contributions from the business 
community and both universities was extremely well attended and positively 
received.  Feedback has been encouraging from attendees, exhibitors, and 
speakers and there is a wish for this to be considered as an annual event.  
Approximately 350 people came along to a combination of the Panel talks, 
and/or the Showcase.  The audience was varied across the whole spectrum 
of creative industry businesses, and many new connections and potential 
business opportunities were made. 
 
The ministerial keynote was delivered by Andrew Stephenson MP 
following his tour of the showcase where businesses and both universities 
had stands with numerous demos to engage with. 
 
The Panel talks were popular, with 17 expert panellists discussing different 
elements of the creative industries.  The most popular was the Q and A 
session delivered by OxLEP with Jason Kingsley MBE of Rebellion in 
discussion with the local journalist Gill Oliver.  Please see the following link 
for further information on the guest speakers at the event 
https://www.oxfordshirelep.com/oxfordshire-creative-industries-showcase-
2019.  
 
One significant positive outcome post event was that SAE Institute’s MD 
Steffen Davies, after attending the event, was able to convince his 
colleagues to cancel the long announced shut down of SAE in Oxford and 
is now recruiting. SAE offer Creative Media Education in Animation, Audio, 
Film, Games, Music Business and Web.  
 
Further discussions with Oxford Brookes University are planned during 
September 19 to evaluate the event and decide the next steps with regards 
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to the event and to the wider promotion for the Creative Industries in 
Oxfordshire. 
 
All thought it would be good for this to be an annual event – and it was 
suggested that planning for 2020 should happen sooner than later. 
 
JM raised that provision of more information to delegates before hand 
would have been beneficial with regards their programmes i.e. case studies 
of how an organisation applied and was successful in gaining 
support/funding. 
 

7. Priorities and actions to take forward – members engagement and current 
participation 

JH described the sub-group attendance July 19 paper and reiterated that 
for this group to progess key activities, attendance at a minimum of 3 out 
of the 4 meetings over the year is vital particularly to ensure the quorum is 
met.  Where there is difficulty in attending, other means can be explored.  
RT mentioned Zoom technology, and there is always a dial-in option 
(done at this meeting by JM). AG did flag that connectivity in the OxLEP 
office can pose a challenge, so other meeting venues would be 
welcomed.  KM offered use of the Library meeting rooms, and PL offered 
Brookes. 

There is recognition that there has been date changes recently which may 
have posed problems.  Dates will be forward planned and circulated soon 
for 2020 - early afternoons still seemed more preferable with a possibility 
of a move from Fridays to Mondays to be explored. 

 

 

 

 

 

 

 

 

 

JH/HRW 

 

8. Any other business 

- AG updated with regards the LIS earlier in the meeting.  There are 
three components to funding: 

1. Potential for current LGF projects to gain more flexibility (ie  
progress projects from the current ‘long-list’) 

2. The Fiscal event process required prompt submission (within a 
weeks timescale) of proposals to government. Examples 
included the DISC project, and another at Culham. 

3. CSR – there is until Spring 2020 to build business cases. 

-  It was noted that those areas with developed proposals were 
more likely to receive funding. 

- AG/HRW are looking to invite two Creative Industry 
representatives onto the group. 

 

 

 

 

 

 

 

 

 

 

AG/HRW 

9. Dates of next meetings:  

Friday 8th November 2019 10.30-12.30, OXLEP Boardroom 

Monday 24th February 9.30-11.30, OXLEP Boardroom  

 

 

 

 

 


