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This delivery plan acts as a synthesis of activity of the Oxfordshire Local
Enterprise Partnership (OxLEP). It helps to inform stakeholders what we do,
what we have achieved and what we are going to do.

Role of OxLEP
It is our role to champion Oxfordshire’s
economic potential, acting as a catalyst
and convener to drive a dynamic,
sustainable and growing economy.

We were formally launched by the then
Business Minister, Mark Prisk MP, in March
2011 with the responsibility of
championing and developing the
Oxfordshire economy.

We have made considerable progress in
strengthening the county's economy by
establishing robust and effective
relationships between businesses,
academia and the public sector. 

Over the last decade, we have successfully
attracted £3.1bn into the county.
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Executive Summary

Concentration of science
research facilities in

Western Europe

#1

Growth in job density in
Oxfordshire 2011-2019*

65,000

of direct investment as
part of...
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growth programme for

Oxfordshire

Overseeing a

Helped secure

*latest available ONS data
(2019)

£3.1bn
Breakdown



Building on our Strategic Economic Plan (SEP) for Oxfordshire, we developed an
evidence-based Local Industrial Strategy (LIS) 'trailblazer' - aiming to position
Oxfordshire as a top three innovation ecosystem by 2040. The LIS was formally
launched with Government in July 2019.

The LIS sits above a series of
operational strategies focused on
creating the conditions to support
growth in the economy and prosperity
for our businesses and communities.
Responsibility for delivery is shared
across the wider LEP family.

The LIS is one of three core strategies
which will guide Oxfordshire's long-term
development plans alongside the
emerging Oxfordshire Plan 2050 and
refreshed Oxfordshire Infrastructure
Strategy. Together, these documents
provide the framework for
complementary strategies and
investment priorities, as well as our
engagement with the Oxford-Cambridge
Arc.

The Oxfordshire Investment Plan was
published in September 2020 to take
forward the ambition of the LIS -
translating actions into a programme of
business case ready proposals and a
further 20 medium-term investment
projects.

The LIS and Investment Plan provide the
long-term strategic framework for
Oxfordshire's economy.

Summary & Strategic
Objectives
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In light of COVID-19, we worked with
Oxfordshire partners to prepare an
Economic Recovery Plan (ERP), which
aims to mitigate the impacts of the
pandemic on the county's economy
and support businesses and local
communities to rebuild jobs,
infrastructure, investment and careers
which have been disrupted.

The ERP comprises over 60 projects
and is focussed on an initial 24-month
horizon, seeking to accelerate planned
investment and making better use of
resources within the system which
Oxfordshire partners can repurpose or
redirect to tackle the economic
challenges which have been created.
The ERP complements the longer-term
aspirations of the LIS.



Our approach to supporting implementation
of the ERP, LIS and other strategies will
focus on:

Strategic Objectives and
Themes

Leadership

Summary & Strategic
Objectives
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1

2

3

We will focus delivery around our
three thematic objectives:

Productivity

Connectivity

Provide the quality environment
needed to support growth and build
upon our exceptional quality of life,
vibrant economy and the dynamic
urban and rural communities.

Place-making

Deliver and attract specialist and
flexible skills across all sectors,
with full, inclusive employment and
encourage innovation-led growth.

Allow people to move freely,
connect easily and provide the
services, environment and
facilities needed by a dynamic,
growing and dispersed economy.

Influencing decision-making processes
at all levels by representing the 'voice
of business' from Oxfordshire.

Where there is no natural partner, we
will take on responsibility for directly
delivering key activity.

Facilitation

Brokerage

Delivery

Linking partners and projects with
each other and helping access funds
through Central Government to deliver
the objectives of the LIS.

Working closely with partners and
stakeholders, including local
authorities, private and third sector
organisations, universities, FE colleges
and others through our sub-groups to
implement our plans and strategies.



Current Liabilities

£142.6m
Local Growth Fund

£55.6m
City Deal

£9m
Growing Places Fund

Strategic Objectives -
Outputs
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Key Capital Spend vs Delivery Partner
Funding (Cumulative)*

March 2021

March 2022
(Forecast)

March 2025
(Forecast)

0 50M 100M 150M 200M

Funding Allocations

Our Major Funding Programmes

Foreign Direct Investment Successes

£13.6m
EU Funding

(scroll overgraphics to reveal detail)

Forecast

Our inward investment service provides
confidential and tailored assistance to
help businesses from across the globe to
locate and grow within Oxfordshire.

The figures to the right show the number
of successful foreign direct investment
projects into Oxfordshire since 2012
(cumulative).

385

355
2021

495

2022

2025

Forecast

£8.4m
Getting Building Fund

£12.7m
Other

*Includes: LGF, GBF, GPF and City Deal

£426m

£184m
Enterprise Zone



Current LiabilitiesStrategic Objectives -
Outputs
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Business Support & Skills

Direct Jobs Created (Cumulative)

Up to March 2021 Up to March 2022
(Forecast)

Up to March 2025
(Forecast)

0

5k

10k

Outcomes by March 2025 (all programmes)

2,500+ New Learners

in courses leading to full
qualification

£993m+ in Enabled
Funding

additional investment as a
result of the LGF funding

26,000+ Indirect Jobs
Supported

in supporting sectors such
as supply chain

11,000 Homes
Supported/Accelerated

to boost growth in the
county

6,205

Medium and Intensive Support

Businesses Supported (Cumulative)

Business Support Skills

Up To March 2021

7,205
Forecast To March 2022

14,046
Up To March 2021

14,113
Forecast To March 2022

Dependant on Funding

Direct Jobs Created

Direct jobs created through our
programmes and services.



Getting Building Fund

Projects Planned for Completion in 2021/22
£8.4m

GBF Outputs and Outcomes (Forecast)

Through Getting Building Fund (GBF) we have secured £8.4m, giving businesses and
communities an all-important boost following the COVID-19 outbreak.
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The Energy Systems
Accelerator Pilot

Clinical
BioManufacturing Hub

Enabling Works

Green Construction
Skills Centre

Meanwhile in
Oxfordshire

Rural Gigabit Voucher
Programme

Business Investment
Fund

0 500k 1 000k 1 500k 2 000k 2 500k

These projects are due to
be completed and/or

opened later this
financial year.

The GBF programme will
support 6 programmes

around the county.
Collectively, they will

lead to the creation of
472 new jobs and

safeguard a further 324
jobs.

Capital Spend

Delivery Partner
Funding

0 2.5M 5M 7.5M

Jobs Created and
Safeguarded

New Learners (in
courses leading to full

quali�cation)

0 250 500 750



Local Growth Fund

Projects Completed 2020/21

These projects are now fully completed
and are on track or have exceeded
their outcomes.

£13.03m

Projects Planned for Completion in 2021/22

These projects are due to be
completed and/or opened

later this financial year.

£30.88m

Through Local Growth Funds (LGF) 1, 2 & 3 we have secured £142.6m direct funding
and £138.4m delivery partner funding - generating a further £693m enabled
funding to support dynamic economic growth, allowing us to support multiple
projects to benefit local people and businesses.
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Headington Phase
1 and Eastern Arc

Improvements

Oxford City Centre
Public Transport

Improvements

Advanced Digital &
Science Centre

Oxford Plant
Science Innovation

Centre

Construction Skills
Academy

0 2.5M 5M 7.5M

CAV at Culham

Science Vale Cycle N…

Osney Mead Innovati…

Earth Lab from the E…

City of Oxford Colleg…

Oxfordshire Advance…

Active Travel - Bicest…

Oxford Brookes Enter…

A40 Improvements

Oxford City Entrepren…

0 2M 4M 6M 8M

Sector Breakdown of whole LGF
Programme

Transport (27.59%)

Innovation (20.69%)

Skills (27.59%)

Business (6.9%)

Mixed (10.34%)

Flood (6.9%)
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Government Allocated Pro�le - Cumulative

Contracted - Cumulative

Total LGF Actual/Projection - Cumulative

15/16 16/17 17/18 18/19 19/20 20/21 21/22
0

50M

100M

LGF Outputs and Outcomes

This graph shows the LGF actual spend to date plus projected
spend of future years against the Government Allocated Profile.

Capital Spend

Delivery Partner
Funding

Enabled Funding

0 250M 500M

7,791
Indirect Jobs Supported

2,592
New Learners

1,806
Housing Supported

£693m
Enabled Funding

LGF Forecasts for 2025

Jobs Created (Direct)

Housing Supported

New Learners (in
courses leading to full

quali�cation)

0 1k 2k

Local Growth Fund

Completed LGF Projects 2020/21

By refurbishing five key areas to promote STEAM (Science,
Technology, Engineering, Arts and Maths) progression, this project
is set to have a major impact across several key sectors, including
digital skills, engineering, and applied life sciences.

It will enable 100 new learners to meet the need for skills in the
STEAM subjects by employers of all sizes in Oxfordshire, as well as
companies in Berkshire and Buckinghamshire.

Advanced Digital & Science Centre
Henley College
Skills
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This new academy will give young people and adults opportunities
to develop the skills needed to secure employment in Oxfordshire.

Abingdon & Witney College's curriculum will reflect Oxfordshire's
world-leading innovation in low-carbon technologies: plumbing
for renewable technology, electrical installation, carpentry and
joinery.

Construction Skills Academy
Abingdon & Witney College
Skills

An interconnected centre for R&D to address challenges in
agriculture and forestry based in Oxford city centre, enabling the
University of Oxford to deliver at least nine full-time jobs, three
apprenticeships and nine studentships, as well as the creation of
at least two spin out companies (creating additional jobs).

Oxford Plant Science Innovation Centre
University of Oxford
Innovation

A package of junction and local road improvements to support
growth in the Headington area of Oxford. The project is designed
to make traffic, including buses, flow more efficiently on roads
between Headington and other parts of Oxford. Segregated
cycleways have also been created along many routes.

Greater connectivity of Headington will reduce congestion and
travel times, support jobs and improve the quality of life for
people and communities.

Headington Phase 1 and Eastern Arc
Improvements
Oxfordshire County Council
Transport

A package of construction works to support public transport and
growth in Oxford City, providing greater connectivity and
accessibility of the city centre.

These include creating additional layover space; additional bus
stops, improvements to bus stops, taxi rank relocation and
changes to traffic signals.

Oxford City Centre Public Transport
Improvements
Oxfordshire County Council
Transport

Local Growth Fund

Completed LGF Projects 2020/21 (continued)
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Local Growth Fund

Centre for Applied
Superconductivity
University of Oxford
Innovation

Projects Completed Up To March 2021

The Advanced Skills Centre
Abingdon and Witney College
Skills

Didcot Station Car Park Extension
Great Western Railway
Transport

Headington Phase 1 and Eastern
Arc Improvements
Oxfordshire County Council
Transport

Oxford City Public Transport
Improvements
Oxfordshire County Council
Transport

Oxford Centre for Technology
and Innovation
Activate Learning
Skills

Science Vale Cycle Network
Improvements
Oxfordshire County Council
Transport

Upstream Flood Storage at
Northway and Marston
Oxford City Council
Flood Alleviation

Care Skills Training Centre
Activate Learning
Skills

Oxpens Enabling Works
Oxford City Council
Place

Construction Skills
Academy
Abingdon and Witney College
Skills

Disruptive Innovation for
Space Centre
Satellite Applications Catapult
Innovation

Earth Lab and Innovation
Hub
Earth Trust
Skills and Business Support

Advanced Digital &
Science Centre
Henley College
Skills

Livestock Technology
Centre
Abingdon and Witney College
Skills

Oxford Centre for Plant
Science Innovation
University of Oxford
Innovation

Powertrain Technology
Centre
Prodrive
Innovation

(see the OxLEP website for more information)



City Deal

Projects Planned for Completion/Opening
2021/22

This transport project is one of four that make up the
Access to Enterprise Zone City Deal Package, which
aims to improve access to Harwell Campus by
increasing the capacity and reliability of the local road
network, relieving capacity constraints elsewhere and
providing greater route choice - making it more
attractive to potential investors and high skilled
employees.

Access to Enterprise Zone -
Harwell Campus Entrance

City Deal ensures we can support the county's economy through a £55.6m
Government-funded programme. With additional investment from local partners and
the private sector, this creates a total package of £1,296m for Oxfordshire.
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Oxfordshire County Council
Transport

City Deal Outputs & Outcomes

Indirect Jobs Created Housing Accelerated
0

2.5k

5k

7.5k

10k

Spend Delivery Partner Funding
(to date)

0

25M

50M

Direct Jobs Created

0 50 100 150 20018,600
Indirect Jobs

Created
£90.5m

Delivery Partner
Funding

9,000
Housing Accelerated

£1,150m
Enabled Funding

City Deal Forecasts for 2025
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Projects Completed Up To March 2021

Remote Applications in
Challenging Environments (RACE)
UKAEA
Innovation

Milton Interchange
Oxfordshire County Council
Transport

Innovation Support for
Business (ISfB) 1
OxLEP
Business

Apprenticeships Programme
Oxfordshire County Council
Skills

Oxford Science Transit Phase 1
Oxfordshire County Council
Transport

Begbroke Innovation
Accelerator
University of Oxford
Innovation

Oxford Northern Gateway
Oxfordshire County Council
Transport

Access to the Enterprise
Zone
Oxfordshire County Council
Transport

Quad One Innovation Centre
STFC
Innovation

Chilton Slips
Oxfordshire County Council
Transport

City Deal

Projects Ongoing for 2021/22

Access to Enterprise Zone -
Relief to Rowstock
Oxfordshire County Council
Transport

Kennington Bridge
Oxfordshire County Council
Transport

Oxford Station / Botley
Road Bridge
Network Rail
Transport

BioEscalator
University of Oxford
Innovation

(see the OxLEP website for more information)



Growth Hub
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The Growth Hub remains a core service, forming part of the ‘OxLEP Business’ function
that covers business support, inward investment, scale up and innovation.

Currently we deliver two ERDF business
support programmes with a total value
of £9.4m, which will run through to
December 2022.

The programmes focus on:

Innovation
Scale Up and Growth
Access to Finance
Social Enterprise

From March 2020 these programmes
were pivoted to ensure we continue to
meet current requirements and demand,
which in many cases is focussed on
business survival with transition to
renewal and growth.

In parallel, we augmented our business
support resource to help meet the
demands of Oxfordshire businesses
during the COVID-19 pandemic.

Additional funding allowed us to:

Launch an enhanced Growth Hub
offer.

Award 114 grants totalling £793,725
through the Business Resilience
Grant Fund - enabling the creation of
230 jobs and safeguarding 636 jobs.

Launch critical COVID-19 1:1 support,
providing guidance to businesses.

Run the Pop Up Business School: a
five-day digital business support
programme, attended by 107
individuals.

Deliver the ERDF Restart and
Recovery Kickstart grant programme,
awarding 121 grants totalling
£305,000, resulting in 231 jobs
safeguarded.

Launch EU Transition Support -
delivering 356 hours of support,
completing 44 diagnostics and
making 18 onward referrals.

Deliver the National Peer Networks
Programme - supporting 143
businesses via Action Learning sets
and 1:1 support.

The Growth Hub provides a coherent and coordinated approach to business support
across multiple entry points.



Growth Hub
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Business Support (Cumulative)

Businesses receiving Personal Support & Economic Recovery Plans

Businesses receiving 12 hours of support Businesses receiving grants

Businesses surviving for > 6 months following support

March 2019 March 2020 March 2021 March 2022
(Forecast)

March 2023
(Forecast)

0

1k

2k

3k

Outcomes Achieved to March 2020

40 New Products
Launched to Market

6,000+ Businesses
Supported

800 Businesses Receiving 12
Hours of Support

300 Jobs Created 1,000+ Jobs
Safeguarded by 2023

340 Grants Paid



Growth Hub
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Future Plans for our Growth
Hub
Our commitment is to continue to enhance
our offer, enabling us to deliver a variety of
support at every stage of Oxfordshire
businesses' journeys - from pre-start onwards.

We recently launched an online Business
Support Tool, allowing us to tailor our Growth
Hub offer to the specific customer needs
identified through the tool - and deliver more
targeted support and sector advice.

The tool is being enhanced to gather more
intelligence, which will facilitate greater
signposting and account management by the
Growth Hub, alongside increased business
support accessibility to those wanting to start
or grow a business. 

We also continue to provide support through
existing ERDF programmes, as well as
delivering a range of additional services
including:

National Peer-to-Peer (P2P) network
support
Business Investment Fund (£2.1m
programme)
Enhanced Growth Hub offer
Further enhanced online Business Support
Tool (triage tool) including: 

Enhanced Growth Hub Key 
Activity 2020/21

1,700

Businesses/Individuals
Supported

£1.8m

Grants
Managed/Awarded

1,700

Businesses Received 1:1
Support

10,719
Hours of Support

1,245
Businesses Triaged

103
Webinars Delivered

23
Peer Networks Cohorts

100

Start Up Club
Participants

107

Pop Up Business School
Participants

250
Jobs Created

592
Jobs Safeguarded

900+
Referrals to Other

Local/National Programmes

Personalised Support & Economic
Recovery Plans (PSERP)
Start Up Club
1:1 business support 
Webinars
Foundations to Growth
programme 
Targeted consultancy through
NED for a Day



Skills Team
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Skills underpin economic prosperity and are a key priority under the Housing and Growth
Deal and LIS, which set out a bold and ambitious 20-year vision for transformative growth
across the region and UK.

Oxfordshire Skills Board (OSB) provides
strategic direction for skills in Oxfordshire
and assumes responsibility for the
Department for Education's (DfE) Skills
Advisory Panel (SAP).

As part of our SAP obligations, OSB
developed a Local Skills Report and Plan
(March 2021) providing a comprehensive
overview of the local skills and labour market
- highlighting challenges and opportunities.

The Local Skills Report and Plan is
comparable with those of other LEP areas to
enable the newly formed national Skills and
Productivity Board and Central Government to
more broadly understand the needs and
priorities of local areas, along with the
national picture.

The report aims to inform local skills
providers' curriculum planning and bolster
the supporting evidence base for bids to
relevant programmes and funds.

Published in January 2021, the DfE's Skills for
Jobs: Lifelong Learning for Opportunity and
Growth white paper sets out reforms to Post-
16 technical education and training aimed at
supporting people to develop the skills
needed to secure employment and improve
national productivity.

A new delivery approach through Employer
Representative Bodies (ERBs) and
education providers is being piloted
through two projects: 'Local Skills
Improvement Plans (LSIPs) Trailblazer' and
'Strategic Development Fund (SDF)'.

In 2021, the Skills Team is offering the
following services/programmes:

Promoting Apprenticeships and T-Levels
as an alternative career option.
'Skills for Business' (ESF).
'Enterprise Advisor Network' and
'Careers Hub' programmes (CEC).
Community Employment Plans (CEPs)
support and management.
Free access to the Oxfordshire Labour
Market and Skills Monitor web tool.

During 2021/22, OSB will aid
collaboration and help set direction for the
local skills system by maintaining the
relationships established with, and
between local employers and skills
providers, along with enhancing
relationships with local ERBs.

Prioritisation of skills within our Economic Recovery Plan (ERP) will drive forward work to help ensure
that the needs of our economy are met now and in the future - through skills training, access to re-
skilling and creating opportunities for those most impacted by COVID-19.

https://www.oxfordshirelep.com/sites/default/files/uploads/OxLEPLocalSkillsReportPlan2021.pdf


Given its extension to 30 September 2021, we are yet to understand the impact of the end of the
furlough scheme on businesses and employees. However, economic modelling indicates that
Oxfordshire’s labour market will return to pre-pandemic levels earlier than other regions of the
country.

As of March 2021, Oxfordshire had an unemployment rate of 5.1%, compared to 8.5% nationally.
Young people aged 16-24 and those aged over 50 have been hit hardest, evidenced by a month-on-
month increase in claimant counts.

Working with partner organisations, we have delivered multiple webinars to employers to promote
Government skills initiatives and help them navigate the opportunities available.

In addition, we have created a strong (public and private) Provider Network which meets three
times a year, with guest presenters including the DfE, ESFA and DWP. This work will continue
throughout the next year.
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COVID-19

46 SMEs Supported through
ESF programmes (up to 12hrs)

27 Schools/Colleges Supported to
Meet Gatsby Benchmarks 5 & 6

23 Secondary Schools Supported to
Meet All 8 Gatsby Benchmarks

37 SMEs helped to take
on their 1st apprentice

Outcomes Achieved to March 2021

2,747 Business Supported

Skills Team

482 Business Engaged
through Skills for Business



Our internationalisation work to secure foreign direct and capital investment into
Oxfordshire and support companies to trade internationally continues to be an
important, high-profile activity despite the global economic slowdown linked to
COVID-19 and challenges on trade related to Brexit and the end of EU transition.

We worked with the Department for
International Trade (DIT) and local
partners to refresh and update our
Internationalisation Plan to 2025
(approved by Board in December 2020).

Our internationalisation work is a key
pillar of the LIS, featured as one of 20
investment-ready projects in our LIS
Investment Plan, and Oxfordshire
Economic Recovery Plan.

Resource has been targeted at developing
new and updated sector propositions in
Life Sciences and Future of Mobility. By
promoting Oxfordshire's global leading
response to COVID-19, we have looked to
maximise investment and trade
opportunities while the world's spotlight
has been on Oxford and Oxfordshire.

Following a successful bid into DIT's High
Potential Opportunities (HPO) programme,
we are working with DIT and partners to
develop HPOs in fusion energy and
connected autonomous mobility
modelling and simulation.

The HPOs will be launched in 2021 and
used to drive new investment into the UK. 

Uniquely, the fusion energy HPO will also
promote international trade opportunities
based on know-how and the strength of
businesses in the enabling technologies
of robotics and cryogenics.

Internationalisation
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We lead work across the county in
supporting inward investment, working
closely with DIT and local partners to
support foreign direct investment (FDI).
Targets for 2020/21 FDI were reduced due
to the global downturn linked to COVID-19,
however we maintained FDI project
successes above our 8-year baseline
average, and well above our revised
target, resulting in investment totalling
over £450million supporting over 500
jobs. This illustrates the strength of
Oxfordshire and the internationalisation
work taking place.

Working with our Ox-Cam Arc partners and
DIT, we continue work on creating an Arc-
wide approach to internationalisation and
have been developing promotional videos
for key sectors in the Arc to promote
investment and trade opportunities
around the world.

Oxfordshire is a partner in DIT's
Internationalisation Fund, launched in
late 2020, and companies are benefitting
from the fund to support growth in
exports.



Science Vale is home to two Enterprise Zones (EZ) amounting to a total of 216 hectares
achieved through two successful Oxfordshire bids into the Government’s first (2012)
and second (2016) round EZ programmes.

Science Vale Oxford (EZ1) comprises a single site of 93
   hectares on the Harwell Campus and 9 separate
      development sites at Milton Park amounting to 21
       hectares (originally 28 hectares*).

Enterprise Zone
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           *From April 2016 a further 6 sites within Milton Park became         
           designated as EZ extensions. These sites replaced 7 hectares
          removed from Science Vale Oxford deemed to be undevelopable
        due to the presence of a scheduled ancient monument.
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The Didcot Growth Accelerator (EZ2) consists of 7
brown-&-greenfield sites ringing the Didcot power
station site and a greenfield site at the A34 Milton
Interchange. The Didcot Growth Accelerator totals 102
hectares of developable land including the extensions.

All the sites are in fragmented private ownership ranging from individuals
to well-established commercial property developers with institutional
investment backing.

Commercial Floorspace
Completed (square

metres) (Cumulative)
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The EZ Sub Group has been meeting quarterly and reporting into the OxLEP Board. A new marketing
plan and revised and refreshed website promoting the wider Science Vale area was launched in 2020,

that includes promotion of the Enterprise Zones.



Extensive engagement across the private sector has continued to build our
understanding and enhance our performance tracking of the Oxfordshire economy -
which has been crucial in forming our understanding of the economic impact of COVID-
19. This engagement will continue during 2021/22 to ensure our interventions remain
fresh, agile and effective.
Key building blocks include: 

Insight sessions with business leaders across key thematic areas including town centre
renaissance, skills and training, supply chain development and clean growth helped to shape
the Oxfordshire Economic Recovery Plan (ERP).

An account management programme (alongside DIT) of our key companies, delivered in
partnership with local councils through our Growth Hub.

C Suite sessions (co-ordinated with Advanced Oxford, Oxford University Innovation and Oxford
Sciences Innovation) to support innovators and entrepreneurs across Oxfordshire’s world
leading innovation ecosystem to continue the growth and development of University spin outs
and high-tech businesses.

Analysis and development of the innovation ecosystem to support its long-term resilience and
growth, under the leadership of our Innovation Sub-Group. This will draw on the insights of
senior business, science and academic leaders to track investment in R&D and
commercialisation activities; improve the use of IP by businesses; and increase the international
profile of Oxfordshire as a global innovation hub in line with the vision set out under the LIS.

A joint programme of promotion, studies and engagement with Experience Oxfordshire to
showcase the county’s vital visitor economy to domestic and international markets and
engagement with DCMS, Visit Britain/England and conference/tour operators. This will be a vital
part of our work under the ERP to rebuild the sector following the impact of COVID-19.

A programme of activities under the leadership of our Culture & Visitor Economy Sub-Group to
promote Oxfordshire’s pioneering creative industries with industry groups including Creative
England, Creative Industries Federation, Arts Council England, Oxford Technology & Media
Network and the Arts & Culture Group to help rebuild its vibrancy and leadership in economic
recovery of places and communities across the county.

Strategic Activity
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Working with Oxfordshire Greentech, through our Clean
Growth Sub-Group, to promote the clean growth sector; and
improving business understanding of the commercial
opportunities of transitioning to a net zero economy and
maximising the potential of Oxfordshire achieving its
ambitions to be carbon neutral by 2050 or sooner.

Collaboration with business representative organisations,      
including the CBI, FSB and Chamber, through our Business       
Support Sub-Group.



We work with world leading experts at our two universities, Catapult centres and
research institutions to understand emerging technological trends and facilitate
engagement and collaboration with the private sector to innovate and improve
business performance across our economy.
This will be vital as we look to accelerate investment in R&D and translational activity
into commercial products/services and create new jobs, as part of supporting the UK's
economic recovery and progress to a net zero carbon neutral society.
The LIS Investment Plan is a crucial component, translating the ambitions set out in the LIS into
a comprehensive programme of delivery. It consists of at least 20 investible propositions
developed to business case readiness, alongside a further 20 proposals at outline stage with the
potential to be accelerated to business case level, where opportunities arise. The aggregate
value of the Investment Plan, initially to 2030, exceeds £4.3bn.

The Investment Plan was launched in September 2020 and formed part of Oxfordshire's
submission to the Government's Comprehensive Spending Review. It will form part of ongoing
dialogue with departments and policy officials during this operating year. Extensive work is
underway with officials in Whitehall in bringing forward key components of major projects -
including the flagship West End Global Innovation District in central Oxford, the expansion of the
International Space Cluster at Harwell Campus and a new Energy Systems Accelerator which will
pioneer new technologies and approaches to clean growth. We will look to accelerate these and
other vital projects under the Investment Plan and ERP in 2021/22.

Strategic Activity
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We will continue to support the development of the Oxford-Cambridge
Arc programme, working closely with partners to engage Government
in moving forward the commitments made by Ministers to grow the Arc
as a dynamic economic corridor. The Arc Economic Prospectus was
launched in autumn 2020 and we will work with partners to progress
proposals set out under that document. This will complement work
being advanced by Government in the preparation of the Arc Spatial
Framework, which will guide development across the region.

The Oxfordshire Growth Board, a statutory committee responsible for
the delivery of the Housing and Growth Deal, will have an increasing 

role in the county's engagement with the Arc and its emerging delivery body. OxLEP's Business
Director representatives are non-voting members of the Growth Board, which also brings together
the six local authority leaders and representatives from health, Homes England and statutory
agencies such as the Environment Agency.

During 2021/22, we will work with partners to refresh the Oxfordshire Infrastructure Strategy, which
will guide major investments for road, rail and utilities to 2050. This will complement work being
undertaken to prepare Oxfordshire Plan 2050, which will determine growth, housing and planning
matters across the county for the next 30 years. A new strategic vision has been prepared as part
of this process and there will be a detailed consultation exercise during late summer/autumn 2021
on potential options and spatial allocations. The evidence base prepared under the LIS,
Investment Plan and ERP will form a suite of key documents underpinning proposals and ensuring
full alignment of Oxfordshire's economic, spatial and infrastructure priorities.



Transparency and promotion of our impact as a LEP remains vital. We strive to ensure
we have strong engagement with business, academia and public sector representatives
across all areas of work. This is particularly the case when we engage key stakeholders
on our major strategies.

We are an ‘asset-rich’ county, therefore – working in partnership with stakeholders – we can
communicate and act as a conduit to promote the scale of ambition and potential that exists
within Oxfordshire, as well as how we can play a key role in the UK's economic recovery from the
COVID-19 pandemic and possible effects of Brexit.

Overseeing significant communications activity helps ensure that information on the key strategies
we lead on, as well as the significant role we play in supporting our business community to start-
up, grow and innovate, reaches key stakeholders. This activity includes:

Strategic Activity

Apr 2021 to Mar 2022
Delivery Plan

Events: 
Due to the COVID-19 pandemic, we altered our event delivery to be exclusively online. Between 1
May 2020 and 1 May 2021:

Social Media and Digital Communications:
Due to COVID-19, we placed a significant emphasis on using digital channels to communicate our
role and function as a LEP, our support offer to Oxfordshire businesses and key strengths of the
Oxfordshire economy.
We continue to evolve the delivery of information for digital audiences in much more
'consumable' methods - including via vlogs, animations and infographics.
We are about to embark on a digitalisation project, aiming to provide our website users with an
optimised experience across our websites, including improved accessibility to key information.

Digital communications – including blogs, vlogs and social media:
Building strong working relationships with key local and regional media outlets to secure
coverage remains a priority, allowing us to communicate success and new support initiatives.

124

Online
Events/Webinars

Delivered
3,400

Individuals
Registered to

Attend

Key events/initiatives delivered over the past 12
months:

Oxfordshire Apprenticeship Awards 2021 (May 2021)
'Your Fabulous Future in Oxfordshire' (March 2021)
OxLEP Business: Business Investment Fund launch
(March 2021)
OxLEP 2020 Annual Event (November 2020)
OxLEP Digital Q&A Series: 'How critical is it for the
county to remain connected post-COVID-19?'
(October 2020)

15,000

Collective 
Social Media

Followers
1,400+

New
LinkedIn
Followers

30%

% Engagement with 'Business
Development' Professionals on

Social Media
39

Pieces of
Media

Coverage

https://vimeo.com/541524179
https://www.youtube.com/watch?app=desktop&v=i5FcJAfeXWc
https://www.youtube.com/watch?app=desktop&v=ciEGyA81IWQ&t=52s
https://www.youtube.com/watch?app=desktop&v=sjWOZ9mCKRI&t=26s
https://www.youtube.com/watch?v=LOUjUwMt8lk

