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Corporate Plan 2022-24

Foreword from Nigel Tipple

This plan sets out our response to the changing local, regional and national landscape
– focusing on the challenges and opportunities arising from the impact of COVID-19
and the UK’s exit from the EU. We developed an action plan in 2021 in response to our
analysis of the economic impact on Oxfordshire of these events – the Oxfordshire ERP
Action Plan. This Corporate Plan 2022-24 describes strategically the activities we plan
to coordinate, support, and deliver over this period to support Oxfordshire’s economic
recovery, addressing the key challenges that the pandemic has exposed.
 
Overall, Oxfordshire’s economy has been hit less hard than the wider UK, due to its
underlying strengths and sectoral mix. The County’s economic recovery is predicted to
outperform the UK average, resulting in a smaller relative shortfall in ‘lost
opportunity’. In particular, the pandemic shone a spotlight on the global strength and
reputation of Oxfordshire’s innovation ecosystem.
 
By bringing together the world’s best innovators, collaborators, and emerging
technologies, it has mobilised capability, enabled delivery and, in so doing,
highlighted the strength of our ecosystem in responding to global challenges, such as
the Covid-19 Oxford- Astra Zeneca vaccine programme. We must therefore ensure our
innovation ecosystem continues to attract the best talent and entrepreneurial minds
so that, together, we can address the most pressing societal issues and move towards
a cleaner, more sustainable future. This is something we have championed through
our work over recent years.
 
However, COVID has also exposed some key economic challenges for some of
Oxfordshire’s People, Businesses and Places and highlighted the importance of strong
and flexible Connectivity, that we and our partners must address proactively. The
spatial impacts have been uneven, with Cherwell and Oxford City most impacted. We
have seen a net reduction in growth of 14,000 jobs, with some of Oxfordshire’s key
workers and minority groups being disproportionately affected. Oxfordshire’s Visitor
Economy is expected to be much slower to recover and will need significant support.
There is a strong demand for expanded digital connectivity across the county and for
effective transport and active travel links.
 
 
 

Image courtesy of Open Cosmos, Harwell
Science and Innovation Campus

https://www.oxfordshirelep.com/sites/default/files/uploads/Oxfordshire%20ERP%20Action%20Plan%20-%20FINAL%20%2826th%20February%202021%29_0.pdf
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Foreword from Nigel Tipple (continued)

Throughout the last two years, we have focused on supporting businesses to remain
resilient in the most difficult of times – addressing immediate concerns through a
variety of critical interventions. Our impact has been significant. We have helped
businesses continue to operate despite unforeseen and unprecedented challenges –
reaching thousands of business leaders and their current and future workforces
county-wide.
 
Looking forward to 2024 our role will continue to evolve. We recognise the need to
support businesses to find new opportunities, discover new markets, learn from their
peers, and even diversify to succeed in a new, post-COVID economy. We do not
underestimate the challenge ahead. Clear direction and leadership will be key during
this period, which is what this plan outlines. The national policy landscape is changing
but local need remains and will continue to be our key focus. We are committed to
supporting the Oxfordshire’s economy and pledge to continue responding to shifting
policy direction and economic change with a professional, flexible, and innovative
approach. We will remain focused, dedicated, and tenacious.
 
We are proud of the way we work together with partners in a coordinated system-wide
structure to support Oxfordshire’s people, businesses, and places to address the
impact of the pandemic positively. While we recognise that we are still in the throes of
uncertainty and disruption, there are clear signs of recovery. The resilience of many
Oxfordshire businesses is shining through as they innovate, adapt, and refocus.
Channelling that same resilience has enabled us to look forward with positivity and
develop this plan.
 
As we look beyond the biggest climate conference in the world, COP26, it is vital we
play a lead role in driving economic recovery – inspiring and empowering our business
community to take practical steps towards embracing a zero-carbon future. We are
committed to supporting businesses on that journey, ensuring that efficiency and
productivity remain at the forefront – along with placing the voice of Oxfordshire
businesses at the heart of everything we do.
 
Oxfordshire is a powerhouse of innovation, research, and development with the
capability to support local, regional, national, and international economic
development. As the future national policy approach emerges, our Corporate Plan sets
out our commitment to continue driving that capability across the county whilst also
targeting solutions to our key economic challenges.
 
 
 

Nigel Tipple
Chief Executive, OxLEP
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National Landscape

Local Enterprise Partnerships (LEPs) were introduced by Government in
the 2010 Local Growth White Paper, with responsibility for championing and
developing the economy in their respective geographical areas. 

  
 
 
In March 2021, national policy direction was set in the context of the Plan for Growth
as the Government aims to forge a new path outside of the EU and focuses on
recovery from the COVID-19 pandemic. Climate Change, transition to net zero and the
commitments made at COP26 are all integral to the Plan for Growth and shape the
policy landscape we operate in. The Plan is underpinned by three pillars of
investment:

  
Infrastructure - driving long-term productivity and stimulating economic activity

  Skills - improving people's life chances by giving them the skills to succeed
  Innovation - driving economic opportunity and creating jobs 

  
LEPs work within a changing and dynamic policy context. Most recently the Levelling
Up White Paper (LUWP) sets out a pathway to meeting the government’s long term
ambition for sustainable and inclusive Socio-Economic change nationally. The LUWP
re-affirms the role of LEPs in regional economic growth and provides renewed
direction on our relationship with local government, emphasising that:
 
'UK Government recognises the convening power of these groups (LEPs) and is
committed to working with stakeholders to strengthen and deepen partnership
working to drive local growth.'
 
It recognises that ‘LEPs will continue to play a vital role in supporting enterprise and
the local economy’ and the importance of retaining ‘the key strengths of these local,
business-oriented institutions (LEPs) supporting private sector partnerships and
economic clusters.’
 
We are pleased the Government recognises that the value of an independent business
voice in the decision-making process is vital for the economic wellbeing of local areas,
skills, and jobs.
 
A further policy initiative recently announced is the Consultation on the future UK
Shared Prosperity Fund, the long-awaited successor to EU Structural fund programmes.
This too recognises the importance of “Place” and will be shaped with the
government’s Plan for Growth ambitions at its heart.

https://www.gov.uk/government/publications/build-back-better-our-plan-for-growth/build-back-better-our-plan-for-growth-html
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1052706/Levelling_Up_WP_HRES.pdf
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-pre-launch-guidance/uk-shared-prosperity-fund-pre-launch-guidance
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National Landscape (continued)

The Government is yet to consider the report recommendations of the Independent
Review of Destination Management Organisations (DMOs). This policy gap creates
added complexity at a time of significant challenge for the Visitor Economy.
 
The role, funding, and functions of LEPs over the next 2-3 years will be critical. Under
its Levelling Up agenda, the Government has recognised the vital role LEPs have
played in sustaining and increasing local economic growth through the pandemic and
supporting businesses throughout the country. The White Paper highlights the
importance of the continuity and reach we offer. With this endorsement, we will
continue to support economic recovery, to build on our regional, national, and
international relationships, and will remain committed to supporting Oxfordshire’s
businesses, communities, and local economies. In this Corporate Plan we have set a
clear ambition and strategic workplan out to 2024.

  

Regional Landscape

The Government recognises the opportunity to build better futures across the UK by
working with regional geographies. In 2020, plans to develop pan-regional working
arrangements between Oxford and Cambridge were advanced with the formation of a
dedicated ‘Oxford-Cambridge Arc Unit’ and proposals to form a leadership structure.
This approach is currently subject to review post the publication of the Levelling Up
White Paper. However, we want to retain the value of the partnerships and
collaboration we have secured through joint working over many years. To that end
several work streams are progressing where common interest and value exist.
 
Whatever the ultimate arrangements are, strong collaboration and joint working will
continue to be a feature of our work in the area. This geography represents a globally
significant area stretching between Oxford, Milton Keynes and Cambridge which
supports a population of over 3 million people, home to over 2 million jobs and
contributes around £110bn to the economy each year (pre-COVID).

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011664/2585-C_The_de_Bois_Review_ACCESSIBLE__for_publication_.pdf
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About OxLEP

Our role is to champion Oxfordshire's economic potential, acting as a catalyst
and convener to drive a dynamic, sustainable, and growing economy.

  

Regional Landscape

We were formally launched in March 2011 by Business Minister, Mark Prisk MP, with the
responsibility of championing and developing the Oxfordshire economy. Since then, our role –
leadership, delivery capability, brokerage, and facilitation – has become increasingly critical in
driving local, regional and national economic growth.
 
Overseeing a £3.3bn programme of activity supporting the delivery of major infrastructure
development, skills and training, business growth, supply chains and inward investment and
internationalisation, we act as a single ‘front door’ and portal for support and opportunity for
Oxfordshire businesses and their current and future workforces.
 
We recognise and value the importance of partnership and building trusted relationships in
the work we do. Our commitment to partnership working is reflected in the membership of our
Board and in our operational style. With our partners across Oxfordshire, we operate a Whole
System approach bringing together Public, Private, Academic and Third Sector organisations
for the benefit of our businesses and communities.
 
Our governance is open, transparent, and collaborative. The organogram below describes our
broad governance structure.

Our Local Assurance Framework describes how we manage risk and explains the governance
framework we have in place to support our operations and our decision making.

https://www.oxfordshirelep.com/sites/default/files/uploads/Local%20Assurance%20Framework%20September2021.pdf
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Our Vision, Mission and Values

Our Vision for Oxfordshire:  A vibrant, sustainable, inclusive, world-leading
economy - driven by innovation, enterprise and research excellence...

  

Trustworthy and accountable in our processes, decisions and actions

Our Mission: The purpose of OxLEP is to inspire and support business, to secure
investment and drive opportunities for economic prosperity across our
communities...
 
Our Vision and Mission are underpinned by Our Values:

Outward looking and open to ideas and collaborative in the way we work

Focused and targeted in the delivery of our ambitions

Mindful of our individual, team and social responsibilities

Key Achievements

We have made considerable progress in strengthening the county's economy by
establishing robust and effective relationships between businesses, academia,
and the public sector - playing a key role in driving forward a dynamic, growing,
and sustainable economy for Oxfordshire.

  
Our highlight achievements include:

  

£1bn
of investment secured

for Oxfordshire
alongside our key

partners, enabling an
overall investment
programme in the

county of
  £3.3bn

27,000 jobs
expected to have been

created and
safeguarded by 2025

through our overseeing
of a set of

comprehensive
infrastructure and

investment
programmes

  

We have supported
growth in job density

of
 
 
 

  in Oxfordshire
between 2011 and 2020
(latest available ONS

data 2020).
  

51,000
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Key Achievements (continued)

220 sq. hectares
of development land secured across 2

Enterprise Zones for the county.
 
 

This has enabled:
 

108 new businesses into the EZs
 

Retained income has already enabled
£88m of direct investment in
infrastructure and connectivity
improvements across the county and is
prudently expected to reach £175m by
2040.

  

5,500 businesses
supported since

2018.
  Since 2018, we have also:

 
Delivered over 23,000 hours of
business support

 
Linked up more than 8,300
businesses with schools

  
Delivered over £25m of business and
skills operational support

  
Key Challenges & Opportunities
 
The pandemic has had a severe impact for many groups within the Oxfordshire labour
market, which has seen unemployment rise from a historically low level in March
2020. It has affected people in disproportionate ways in the economy, resulting in lost
jobs and additional economic hardship.
  
The high cost of living in Oxfordshire can
also restrict economic opportunity,
making it unaffordable for people with
key skills to remain in or relocate to the
county. 
 
It is important that we build and
maintain the skilled workforce that
Oxfordshire’s employers need today and
in the future.
 
Building resilient communities and
ensuring the active economic
participation of our population is also
key.

  

We are:
Supporting Graduate Retention within the
county through our 'WOW Show' film,
produced in partnership with The
University of Oxford and Oxford Brookes
University.
Equipping young people in the county with
the knowledge as to the careers pathways
available here in Oxfordshire, through our
'Find Your Future' platform.
Facilitating the creation of Careers Hubs
within local schools in order to support
students in finding careers here in
Oxfordshire and reach 'Gold Standard'
Gatsby Benchmarks.

 

https://www.oxfordshirelep.com/skills/our-programmes/find-your-future
https://www.oxfordshirelep.com/skills/our-programmes/find-your-future
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About OxLEPKey Challenges & Opportunities (continued)
 
Whilst much of the Oxfordshire economy has been able to weather the worst of the
pandemic, our ERP Baseline Assessment revealed some key underlying challenges
associated with skills planning, technology adoption, investment in innovation and
wider supply chain resilience and diversification.
 
Businesses reliant on face-to-face and in-situ activities, such as the Visitor Economy,
have been the hardest hit and remain the most vulnerable to future public health
control measures.
 
It is key that we continue to prioritise our support to businesses most in need and that
we provide effective catalysts for innovation through our existing investment
programmes, our internationalisation plans and our targeted business and skills
support services, and that we create opportunities for further investment and service
expansion, wherever possible.
 
 
 
 
 
 
 
 
 
 
 
 
 

We are:

Addressing the impacts of the pandemic on the
Oxfordshire Visitor Economy through our £1.64 million
Visitor Economy Renaissance Programme, set to
include funding marketing campaigns to re-attract
visitors; supporting business innovation and regrowth
through offering digital training and the Visitor
Economy Grant Fund; and the delivery of a future
Vision and Action plan for the Visitor Economy.
Supporting the county's businesses to start up, grow
and innovate, through our Business Support offering -
with businesses such as P3MO, an innovative AI and
machine-learning focused business consultancy -
receiving support through both ISfB and eScalate
Programmes.
Ensuring the correct conditions are in place to nurture
innovation here in Oxfordshire, through the securing
of government funding for key programmes within the
county. These include projects to support zero-carbon
objectives, including 'Mini-TESA', the University of
Oxford's new multi-disciplinary innovation hub.
Working closely with Oxfordshire partners and DIT to
lead and deliver on our ambitions and targets in the
Internationalisation Plan for foreign direct
investment, large scale capital investment and
international trade success.

 

It is also key that we
understand the full
implications for Oxfordshire
of the UK's exit from the
European Union, together
with the potential
opportunities for the county’s
businesses of current and
future free trade agreements
where we can provide
targeted advocacy and
representation for
Oxfordshire’s businesses.
 
Building on our work to date
on infrastructure, skills, and
innovation, we stand ready to
help shape the response to
the Government's Plan for
Growth - supporting the
agendas on levelling up, race
to net zero, Skills for Jobs and
the Government's Global
Britain ambitions.
 

https://www.oxlepbusiness.co.uk/case-studies/p3mo
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About OxLEPOur Priorities
We will continue to focus on our strategic themes of:

People (Skills)
Place (Housing, the Environment and Employment Space)
Enterprise (Business and Innovation)
Connectivity (Road, Rail, Cycle ways, Utilities, Telecoms and Broadband)

  
This will ensure we continue to provide strategic economic development leadership, data,
intelligence and, in some areas, delivery, to support Oxfordshire’s 'Whole System'
approach to economic recovery. We remain committed to championing and realising the
benefits of a collaborative and co-ordinated approach to economic development across
the area.
 

We have:
Supported the Oxfordshire ‘whole
system’ (local authorities, public safety,
DWP and health) approach to supporting
Afghan re-settlers, and more recently
Ukrainian arrivals. Using our convening
and partnership reach we bring agencies
such as DWP, refugee support, skills and
training providers alongside enlightened
employers to help transition new
arrivals into training and employment at
the most appropriate time for them.
Many Afghan re-settlers are now in
stable employment locally and making a
positive contribution to Oxfordshire’s
economy.
Secured government funding to enable
projects that support key industries
across the county, aligning with
'Levelling Up' objectives. This includes
high-tech motor specialists, Saietta,
whose growth plans have continued to
accelerate rapidly in recent years - with
their new factory in the north-east of
England, capable of producing up to
100,000 motors a year, creating more UK
green manufacturing jobs and
labelling Oxfordshire a 'hotspot' for
electric powertrain innovation. 

  

Here our Corporate Plan priorities reflect
our long term aims, as well as the short
and medium-term challenges Oxfordshire
faces post-pandemic.
 People:

Boosting the economy through
developing a pipeline of skilled and
qualified talent.
Providing pathways to employment for
residents through access to the skills
and new competencies vital for local
people to remain in employment.

Driving social mobility and long-term
career opportunities for young people
across Oxfordshire, including those in
our most deprived communities.

Maximising the investments made in
Oxfordshire’s skills and training
infrastructure through the Local Growth
and Getting Building Funds.

Leveraging other skills frameworks such
as apprenticeships, the Lifetime Skills
Guarantee and T-levels.

Maximising social impacts of
commercial investment through leading
Community Employment Plans on major
developments.
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Regional Landscape

Our Priorities (continued)

We are:
Driving social mobility and opportunities
for those furthest from the labour
market through our £1.7m Social Contract
Programme, with 'No Limits' bursaries
available to individuals and grant
funding available to businesses, along
with support to unlock their
Apprenticeship Levy, whilst utilising
Labour Market Information to create
opportunities.
Championing businesses that offer
innovative support to those who may
currently face challenges entering
employment. 'Send it to Alex' is a virtual
assistant, working to bridge the
employment gap for individuals with
disabilities and support
neurodivergence in the workplace,
supported through OxLEP Business'
eScalate Programme.
Recognising individuals and businesses
that have overcome
particular challenges to enter
employment, through our Oxfordshire
Apprenticeship Awards' Special
Recognition Award. Last year's winner,
George James, has a medical diagnosis
of Tourette's syndrome - however
refuses to let that hold him
back, thriving within his apprenticeship
and inspiring others in similar positions.

 

Enterprise:
Providing a core interface for businesses
through which wider support services
can be brokered and signposted.

Through a range of targeted
interventions and services, providing
responsive, agile information, advice
and guidance to businesses to adapt
processes.

Ensuring our support services are
cohesive, easy to access and user
friendly for businesses, focused on
increased resilience and
competitiveness.

Offering dedicated support covering
innovation advice, finance, and scaling
business operations, focused on helping
firms to adapt to the post-pandemic
trading environment.

Taking forward the ambitions of
Oxfordshire’s Internationalisation Plan,
an integrated programme developed
with the Department for International
Trade (DIT) to expand Oxfordshire’s
global brand and attract trade and
investment opportunities that support
business growth, job creation, recovery
and renewal and adapt to post-EU
transition.

Place and Connectivity:
Delivering a comprehensive package of support focused on recovery of Oxfordshire’s
visitor economy through our Visitor Economy Renaissance Programme.

Maximising retained business rates generated through our Enterprise Zones to support
businesses, improved connectivity, and resilient communities.

https://www.oxfordshirelep.com/case-studies
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Our Priorities (continued)

Continuing our investment programme through the Local Growth and Getting Building
Funds delivering:

                 - crucial facilities and services to scientific and technical businesses.
                 - improved transport connections and adding cycle and pedestrian networks
                    to facilitate active travel
                 - addressed immediate term retail property challenges through innovative
                    uses of vacant units and spaces
                 - full fibre broadband to rural premises through the Rural Gigabit Voucher
                    scheme

Our Scope and Approach

In our approach to achieving our strategic priorities and objectives we focus on...

Leadership
Influencing decision-making at all levels by bringing forward a range of evidence
and business intelligence, alongside our advocacy as 'voice of business' for
Oxfordshire.
 
Delivery
Whether supporting our delivery partners or delivering services directly.
 
Brokerage
Collaboration and co-ordinating partners, stakeholders and projects to maximise
investment from public and private sources.
 
Facilitation
Working closely with partners and stakeholders, including local authorities,
private and third sector organisations, universities, Further Education colleges
and others through our sub-groups to implement our plans and strategies.
 
We operate a wide range of services covering:
 

 
Capital programme management and oversight
Strategy and policy direction

Our Growth Hub - OxLEP Business
Our Skills Hub 
Internationalisation and Inward Investment
Communications and Public Relations
Governance, compliance, and financial management
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Our Scope and Approach
siness Support

Growth Hub (OxLEP Business)

Strategy and Policy Direction:
 Working collaboratively with partners to promote and deliver innovation-led
economic opportunity for Oxfordshire and UK PLC through:
 

Strategy development
Investment planning
Innovation ecosystem development
Place shaping
Place promotion
Clean growth
Strategic communications
External relations

 
Capital Programme Management and Oversight:
 Managing the delivery of £multi-million infrastructure and investment programmes
that are positively impacting Oxfordshire’s People, Businesses, Places and
Connectivity.
 
Our capital programmes are tracked and monitored through our governance
structures and by Government to ensure full transparency of process, funds
allocation, implementation and outputs and outcomes realisation.
 
Our programmes have typically seeded or enhanced critical projects, allowing them to
fastrack or extend their impact and attract additional funding sources, often by many
multiples. We evaluate our programmes against baseline positions and targets, to
ensure best value and full benefits realisation, aiming to continuously improve our
approach through lessons learnt.
 

Our Growth Hub (OxLEP Business):
 A one-stop service supporting businesses, entrepreneurs, and social-minded
enterprises to find the support they need to start-up, run, strengthen, and grow their
business. Our Growth Hub offers:
 

Bespoke, personalised business support plans
Signposting to local and national support services, schemes, and events.
Business support including coaching, mentoring, peer to peer activity, bootcamps,
investor pitching.
Events and workshops

 

https://www.oxfordshirelep.com/about/our-strategies
https://www.oxfordshirelep.com/about/capital-programmes
https://www.oxfordshirelep.com/oxlep-business
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Our Scope and Approach (continued)

Grant programmes
Two European Regional Development Fund (ERDF) business support programmes
for Small and Medium-sized Enterprises (SMEs):

       - Innovation Support for Business (ISfB) - helping SMEs bring new, innovative
          ideas to market.
       - eScalate - helping scale-ups or SMEs with scale-up potential, and social
          enterprise SMEs.

Our Skills Hub (OxLEP Skills):
 Aims to ensure that every person who lives and works in the county is equipped with
the skills they need to maximise their potential. Our services include:
 

Supporting our governance forum - the Skills Advisory Panel: 'Oxfordshire Skills
Board' - to identify and address local skills priorities.
Developing strategic and coordinated activities based on the labour market
intelligence.
Helping to meet the skills needs of employers both current and projected
Inspiring and preparing young people for the fast-changing world of work.
Enabling local people to better access job opportunities arising from the impacts of
large-scale infrastructure development.
Working collaboratively with partners to deliver impactful skills initiatives.

Our Internationalisation and Investment Services:
 Promote international trade and investment to help investors and businesses from
across the globe locate, relocate, and grow within Oxfordshire.
 

Supporting international investors and those looking to connect with potential
overseas investors
Promoting investment opportunities in key sectors, clusters, and capabilities to a
global audience
Identifying commercial premises for businesses, arranging property viewings, tours
of key facilities and meetings with sector specialists
Connecting businesses with professional services providers and signposting to
business support organisations and sector-specific networks
Providing ongoing aftercare to Oxfordshire companies and investors
Supporting businesses to trade internationally working with DIT’s International
Trade Advisory Service
Maximising investment opportunities into our Enterprise Zones and supporting
companies to prosper.

https://www.oxfordshirelep.com/oxlep-skills
https://www.oxfordshirelep.com/business/invest-oxfordshire
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Our Scope and Approach (continued)

Communications:
 Communicating to a variety of stakeholders the role of OxLEP and our ongoing
impacts, as well as the key strengths of the Oxfordshire economy.
 

Creating campaigns and communications activity that engage businesses and key
stakeholders at a local, regional, national and international level.

 Providing a first-class digital presence that informs our key audiences.
Elevating OxLEP's priorities and support offers to target audiences.

 Creating engagement opportunities for our business community, helping them to
better understand Oxfordshire's economic priorities and opportunities.

 Working with communications teams representing private and public sectors across
the UK, to ensure strong collaboration across all areas of OxLEP's work.

Governance, compliance, and financial management:
 We are a private company limited by guarantee and our funding is largely secured
from public sources. Consequently, we must meet extremely high standards of
accountability, governance, compliance, transparency, risk assurance and financial
management.
 
Our Local Assurance Framework describes how we manage risk and explains the
governance framework we have in place to support our operations and our decision
making.
 
As well as meeting statutory governance requirements and financial reporting, we
must comply with a National Local Growth Assurance Framework for LEPs.
 
Our conduct and compliance are overseen by our Accountable Body, Oxfordshire
County Council, and we are regularly scrutinised and audited by our funding partners.
We are required to publish governance and compliance assurance statements
annually.

Financial Overview
Our operational financial forecasts
 
The following tables set out our forecast income and expenditure for financial years
2022/23 and 2023/24, covering our full range of operational services, our current and
planned operational programmes and the management of our ongoing capital
programme.

https://www.oxfordshirelep.com/sites/default/files/uploads/Local%20Assurance%20Framework%20September2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1014448/National_Local_Growth_Assurance_Framework_2021_Update.pdf
https://www.oxfordshirelep.com/sites/default/files/uploads/APR%2021-22%20Annex%20C%20-%20Governance%20Assurance%20Statement.pdf
https://www.oxfordshirelep.com/sites/default/files/uploads/APR%2021-22%20Annex%20B%20-%20S151_73%20Assurance%20Statement.pdf
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RESKILLING PEOPLE

RESILIENT BUSINESSES

Financial Overview (continued)

Financial Overview

 
Our Core Operation includes our strategy & policy work, internationalisation & investment
services, our communications work, our governance, compliance, and financial
management duties and our Skills Hub which delivers our Enterprise Advisor Network, our
Skills Advisory Panel work, and our support for Oxfordshire apprentices, including our
annual Apprenticeship Awards event. Our Enterprise Advisor Network is part-funded by
the Careers and Enterprise Company, together with several additional current and planned
programmes.
 
Our Growth Hub provides a range of support services to Oxfordshire businesses at all
stages of their development from pre-start onwards. Support is provided through our core
service offerings and through the continuation of our EU programmes, funded through the
European Regional Development Fund (ERDF). Our Growth Hub is also delivering a range of
targeted programmes on behalf of partners, together with specific support for the delivery
of our Social Contract and Visitor Economy Renaissance programmes, commissioned by
the whole system working group of Oxfordshire’s local authorities.
 
The variation in our total planned expenditure year on year is driven by the timing and
spend profiles of our various operational programmes, together with the typically short
lead times we experience for funding award and programme planning.
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Financial Overview (continued)

RESKILLING PEOPLE RESILIENT BUSINESSES

Our ongoing capital programmes
 
Our Delivery Plan sets out overall spending and planned and achieved impacts for our
major capital programmes and describes those projects that are due to complete
spending in 2022/23.
 
In 2022/23 we expect to spend £5.5m on our Local Growth Fund programme and £1.5m
on our Getting Building Fund programme. We will continue to track and evaluate the
target outputs and outcomes of these programmes into 2025.

Our Enterprise Zones
 
Our Delivery Plan also describes Science Vale, home to our two Enterprise Zones (EZs),
covering an area of 216 hectares. Enterprise Zone status allows us to retain income
from business rates growth on these sites to support the development of the EZs and
to support the achievement of our strategic objectives for Oxfordshire.
 
Current forecasts prudently predict a total of £175.3m will be generated through
retained business rates growth on the two EZs over the 25-year retention periods.
£88m of this sum has already been allocated for in-flight capital programmes and
operational priorities.
 
Allocation of the remaining sums will be determined by OxLEP Board according to
latest priorities and funding certainty.
 

https://www.oxfordshirelep.com/delivery-plan
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Key Performance Indicators

RESKILLING PEOPLE RESILIENT BUSINESSES

Our KPIs reflect the specific outcomes and outputs we are targeting against our
activities, together with those required by our funding partners.
 
We will report regularly on our performance on..

Number of schools/colleges engaged in careers education. 
Gatsby Benchmarks achieved by our Careers & Enterprise Company (CEC) Careers
Hub.

 Number of businesses and business volunteers engaged directly with
schools/colleges careers programme.

 Optimise level of engagement of Higher Education, Further Education and
Independent training/education providers on the local labour market and skills. 
Number of new learners assisted in courses leading to full qualification.

 Number of businesses engaged in unlocking/accessing the Apprenticeship Levy.
 

People:
 

Business:
 Number of jobs created (direct and supported) and safeguarded.

 Number of businesses supported.
 Hours of support provided to SMEs.

 Number of businesses triaged through online business support tool.
 Number of referrals to other programmes, including ERDF and Skills.
 Number of Foreign Direct Investment (FDI) projects in Oxfordshire.

Value of FDI projects (investment into Oxfordshire in £s).
 

Place and Connectivity:
 Optimise the level of enabled funding across our capital programmes.

Optimise the annual level of retained business rates generated by our Enterprise
Zones.

Our Communications Impact:
 Number of followers across all OxLEP social media channels.

Growth in social media followers over time.
Optimise level of engagement with OxLEP-generated material.


